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Testing & trialing of different types of scenarios 
of investment decisions and the signifi cance of 

various relevant indicators with respect to shocks, 
resilience capacities and wellbeing indicators.

Modeling theories of change which demonstrate 
causal relationships of statistical signifi cance 

between changes in common indicators such as 
poverty, malnutrition and commodity prices in 

markets, for example,  and resilience capacities.

Assessing the data requirements to demonstrate a 
theory of change for an investment, both in terms 

of the data available for certain indicators (existing) 
and what datasets will be needed for the future.

Research activities that the 
Technical Consortium is carrying out

Questions that need 
to be answered

Research to provide an evidence base for the development of tools
for resilience impact analysis, diagnostics and decision-making

Better understanding of links between well-being 
outcomes, shocks and resilience capacities which can 

be used to develop a relevant theory of change

Better understanding of causal relationships 
between projects, interventions, investments 
and resilience outcomes (theory of change)

Better understanding of the properties of shocks 
and stressors to identify those indicators that are 

appropriate for monitoring the assumptions within a 
theory of change

What is the status of data? (to be used to 
develop baselines and fulfi ll the empirical 
requirements of a theory of change) i.e. 

disaggregation and aggregration potential; the 
frequency of collection necessary; ease and 

cost of access; quality A clearer picture of the empirical (data) requirements 
to model and assess the theory of change

We need to develop THEORIES OF CHANGE

Which indicators should we monitor?

Can we provide a data catalogue with 
datasets at regional, national, sub-national 
and local levels to allow all agencies that 
are implementing projects to assess the 

impact of their interventions?

Which impact assessment methodologies 
should we use to measure impact under 

what conditions?

How can we better target our projects 
to make sure they have the most impact 

possible in enhancing resilience?

R E S E A R C H  AG E N D A T H E O R Y  O F  C H A N G E

3-
5 

YE
AR

 P
RO

JE
CT

 C
YC

LE

PROJECT
1

RESULTS FRAM
EW

ORK

EXTERNAL
INFLUENCES

AC T I O N S

PR
O

JE
C

T-
LE

VE
L 

M
O

N
IT

O
R

IN
G

O U T P U T S

Whether a relationship 
exists between project 
actions and outcomes
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Barriers to decisions, 
institutional norms, 

capacities

A project’s strategy 
for achieving a 
specifi c output

Cumulative contributions
towards outputs

Learning cycle

e.g. ↑↓ in: health status, 
educational status, 

living standards

INTERNAL
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Stock-take of 
relationship between 

project and impact

e.g. ↑↓ in: rangeland 
indicators, trade 

indicators, peace and 
security indicators
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ENABLING RISK 
ENVIRONMENT

• Psychosocial measures of resilience capacity
• People’s aspirations and confi dence to adapt
• Access to social capital
 • Livelihood diversity, productive assets and 
access to fi nancial resources 
• Access to markets, services, infrastructure 
and information
• Availability of disaster planning and 
response services
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